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What do you do after the first draft is finished? 

Self Publishing 

1. Build your brand. 

a. Website 

b. Social media 

c. Newsletter 

2. Find a writing/critique group. 

3. Find beta readers. (writers only!) 

4. ****** Hire an editor. ****** 
5. Hire a cover artist. 

6. Purchase ISBNs (paperback, hardback, and ebook) 

7. Write a book blurb. 

a. A longer one for sales page and the back of the book 

b. A shorter one for social media posts 

c. Multiple one-line pitches for ads 

8. Decide where you are going to publish.  

a. Amazon 

b. Draft 2 Digital/Smashwords 

c. Ingram Spark 

9. Plan your launch. 

a. ARC readers/Reviews 

b. Ads 

c. Newsletter swaps/promotions 

10. Celebrate, reap the benefits, then get ready to start again! 

a. The #1 way to sell more books is to write and publish another one. 

 

Traditional Publishing 

Follow steps 1-3 above. Hire an editor if possible. Many agents will not have time to 

complete edits and this step could help you stand out in the slush pile. 

 

Querying Agents (or editors if you are looking at small publishers): 

1. Research, Research, Research 

a. Be sure they are open to submissions—check multiple sites. Agency website, 

Query Manager, MSWL, Social Media 

b. Be sure they accept your genre! 



c. Follow their instructions. Doing something “different” to stand out will not 

help you. Agents have their rules for a reason. 

2. Query Letter: 

a. Personalize if you have a specific reason for querying the agent (met at a 

conference, they specifically mentioned wanting your topic, you have a 

reference from someone in the industry, etc) If not, start with your book 

description.  

b. Follow this formula: Who is your character? What do they want? What is 

standing in their way? How will they try to get it and what is the twist? 1-2 

paragraphs. About 150 words. Don’t give away the ending! 

c. Include comps to let the agent know where your book might fit/sell. 

d. Brief bio including why you are the person to write the book and any major 

previous publishing credits and awards. 

e. Thank the agent and let them know if you are sending an exclusive to them or if you 

have multiple queries out. 

f. If you receive offer for representation (or publication), let any agents who have your 

full manuscript know and give them 2 weeks to read it and get back to you. Do not 

query new agents after you receive an offer! 

g. Write a 1-page synopsis and a 2-3 page synopsis. Some agents will want this, but 

others won’t.  

3. Once you sign and are on submission: 

a. Write another book. 

b. Work on your branding. 

c. Improve your craft. 

d. Keep busy! Selling a book can take a while. 

4. After your book sells, you will follow steps 8 and 9 from earlier. Most of the promotion and 

marketing of your traditionally published book will fall on you. Each publisher will be 

different, but publishers generally focus their money on pre-launch and launch day.  

 

Helpful Websites 
 

http://blog.janicehardy.com/ --Everything Writing! Have a question? Check this site out first. 

 

Book Distributors for Self Publishing: 

https://kdp.amazon.com/ 

https://www.ingramspark.com/ 

https://www.draft2digital.com/ 

https://www.myidentifiers.com/ (Bowker—purchase ISBNs) 

 

Socials: (reader-related) 

https://www.goodreads.com/ 

https://www.bookbub.com/ 

https://author.amazon.com/home 
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Promotions: 

https://www.selfpublishingreview.com/ 

https://storyoriginapp.com/ 

https://bookfunnel.com/ 

https://www.booksweeps.com/ 

https://www.bargainbooksy.com/ 

https://xpressobooktours.com/services/ 

https://www.netgalley.com/ 

https://kindlepreneur.com/ 

https://bryancohen.com/ 

https://publisherrocket.com/ 

 

Creation Sites: 

https://www.atticus.io/ 

https://www.canva.com/ 

https://bookbrush.com/ 

https://www.qrcode-monkey.com/ 

https://store.printplace.com/ 

https://www.uprinting.com/ 

https://www.vistaprint.com/ 

https://www.stickermule.com/ 
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